Department Chair Meeting Minutes
College of Arts and Sciences
February 12, 2013

The meeting was called to order at 8:00 a.m. on Tuesday, February 12, 2013. Dr. Vagn K. Hansen, Dean of the College of Arts and Sciences, presided. Department Chairs present:  Ms. Chiong-Yiao Chen, Dr. Paul Kittle, Dr. Brent Olive, Dr. Gregory Pitts, Mr. Wayne Bergeron, Dr. Larry Adams, Dr. Bob Garfrerick, Dr. Claudia Vance, Dr. Francis Koti, Dr. Christopher Maynard, Dr. Cindy Stenger, LTC Mike Snyder, Dr. David McCullough, Dr. Brenda Webb, Dr. Richard Hudiburg, Dr. Joy Borah, and Dr. Jerri Bullard. Debbie Tubbs took the minutes. 

1.	Approval of Minutes from January 29, 2013. Two changes were made:  titles were corrected on HI 611 and HI 612 and the person reported to this group as Bob Freeman to request extended dialing time was later found to be Randall Phifer.  The amended minutes were approved by consensus.

2.	Curriculum Change Proposals from the Department of English. Dr. Adams made a motion to consider these proposals as a packet and the motion was seconded, discussed, and adopted.
· EN 310W.  Renumber EN 341W to 310W and change course offering to fall and spring.  EN 310W will serve as the Level 1 QEP course for Option II and Option III English majors.
· EN 323.  Add EN 310W as a prerequisite and change course offering to spring.  EN 323 will serve as the Level 2 QEP course for Option III English majors.
· EN 339W.  Renumber EN 300W to EN 339W, add EN 310W as a prerequisite, and change course offering to spring. EN 339W will serve as the Level 2 QEP course for Option II English majors.
· EN 443.  Add EN 323 as a prerequisite and change course offering to fall.  EN 443 will serve as the Level 3 QEP course for Option III English majors.
· EN 481.  Renumber EN 498 to EN 418, add EN 360 as a prerequisite, and change course offering to spring.  EN 481 will serve as the Level 2 QEP course for Option I English majors.
· EN 489W.  Add EN 339W as a prerequisite and change course offering to fall.  EN 489W will serve as the Level 3 QEP course for Option II English majors.
· EN 491W.  Add EN 481 as a prerequisite and change course offering to fall.  EN 491W will serve as the Level 3 QEP course for Option I English majors.

Dr. Hansen asked that both the following proposals be amended to be more explicit in how the fees would be used and by what percent materials have increased to address why the fees should be added/increased.

3.	Curriculum Change Proposal from the Department of Communications.  Because Theatre faculty are associated with the Department of Music and Theatre but the Theatre curriculum is housed in the Department of Communications, Dr. Pitt made a motion to add a course fee of $30 for TH 100 and Dr. McCullough seconded the motion.  The proposal was thoroughly discussed and the proposal was adopted with a voice vote of 12 in favor, 3 in opposition, and 2 abstaining.
	
4.	Curriculum Change Proposals from the Department of Physics and Earth Science. Dr. Webb made a motion to consider both proposals as a packet and the motion was seconded, discussed, and adopted.
· Increase course fees from $30 to $50:  ES 131, 132, 245, 308, 455W, 480, 481, 521, 615, 616, 617, PH 101, 121, 125, 241, 242, 251, 252, 480, 481, 482, 483, 484, 485, 486, 487, 488, 489, SCED 480
· Add course fee of $50:  ES 133, 605, PH 356W, SCED 580

Dr. Hansen asked to skip to Agenda Items 6 and 7.

6.	ACHE Categories of Instructional Items – Senior Institutions.  Dr. Hansen provided a handout which itemized what was subjected to approval/informational/handled in house/does not have to be submitted.  The deans received this guide and Dr. Hansen stated he thought it would be helpful to the department chairs in dealing with curriculum issues.
[bookmark: _GoBack]7.	Diversity and Faculty Search Process.  Dr. Hansen shared that at the COAD meeting yesterday, Joan Williams and Catherine White spoke to the group about the protocol for faculty searches.  Within the existing policy there is room for a ranking sheet and discussion included requesting every search committee use a matrix of characteristics in looking for in a new faculty member.  They are interested in being able to see why a person emerges as the top candidate.  In discussing this among the department chairs, most departments were already using some type of matrix and Dr. Hansen encouraged all current and future search committees to use a matrix.  Also during discussion diversity was defined and Dr. Hansen withdrew his previous definition of what a search committee must be comprised of and apologized for complicating the process.  

5.	Curriculum Change Proposal to General Education. Dr. Hansen reminded the group that in a department chair meeting in November there was a motion to form a work group charged with looking at general education requirements, specifically Areas II and IV in consistency with the STARS agreement.  He reported that the work group had voted 5 to 3 to bring this proposal forward.  He stated it might be a good idea to hear from someone who voted for the proposal and from someone who voted against the proposal.  Ms. Chen, who originally voted for the proposal, made a motion to send the proposal back to the work group for further study and the motion was seconded, thoroughly discussed and with a voice vote of 11 in favor and 5 in opposition, this proposal will go back to the work group. 

8.	Report from COAD. The following topics were among those discussed at the February 11 meeting:
	-Strategic Plan Update – Dr. Koti will be a member of the Strategic Planning Committee and can keep us updated on plans

9.	Other
	-Offering pattern of EN 360 has been changed from spring to fall
	-Dr. Koti requested that the GE 484 curriculum proposal approved at our January 15, 2013, meeting be rescinded.
	-The April 2 Department Chair Meeting will be moved to April 4, 2013 (Thursday)

Meeting adjourned:  9:25 a.m. 
